
 
   

 

Call for workshop contributions 

Workshop Sustainability and advancement of mentoring programmes  

LMU München, 8-9 October 2012 
 
The workshop is based on key inputs by invited speakers and contributions by participants. 
Thematic discussion groups will provide further opportunity to develop strategies and solutions. 
Contributions by participants are organised in thematic tracks. The maximal length for 
participants’ inputs is 10’ 
 
To facilitate the comparison of examples and discussion, we suggest you to structure your 
inputs according to topics outlines below.   
 
A professional moderator will lead the discussion and enhance the exchange among 
participants.  

Thematic tracks   

 
Human Resource Development through cooperation between mentoring programmes 
and other actors / measures in the field of promotion for young academics 
 Presentation of Programme  
 Description of human resource development concepts and forms of cooperation 
 Motivation to integrate mentoring in human resource development 
 Description of the gender equality dimension 
 What works well: have expectations been met? 
 What are the limits, needs to be improved? 

 
Structural change via mentoring 
 Presentation of programme 
 Direct or indirect measures towards structural change 
 Which structures can be changed? 
 Partners for change 
 Where is / could be opposition? 

 
Measures inside the institution to advance, sustain or develop mentoring-programmes 
 Presentation of programme 
 Which activities can be attempted? 
 What are supporting or impediment situations / persons? 
 Strategies to convince Presidents, Deans or other decision-makers 

 
Ways to ensure synergistic effects through cooperation with national and international 
partners 
 Presentation of programme 
 Which institutions could provide synergistic effects? 
 Which synergistic effects might be useful? 
 Which impact on structures can such synergistic effects provide? 
                      

 
For further question please refer to : Dr. Manuela Sauer, Coordination LMUMentoring. 
frauenbeuaftragte@lmu.de ; +49 (0)89 2180-3644 
 
Please note: registration deadline for workshop contributions is 15 June 2012.  


